
 

QUESTIONNAIRE 

SUMMARY 

Kick-off meeting 10-14 December 2018 

 

→ In general, all the participants are very positive about this kick-off, but when it comes to the real 
implementation of the project, there are still some doubts and fears to overcome.  

→The presence of Manoëlle was considered to be very useful and positive. 

 

1. Strengths/weaknesses of the project 
 
Strengths:  
 

 Having a professional counsellor is very efficient (Manoëlle) 
 Drop out is a real problem that concerns everybody 
 International human work is very useful with a lot of sharing (sharing of different 

point of views) 
 
Weaknesses:   
 

 We don’t have the same target group 
 Funding for the travel to Aruba 
 It implies a lot of work but we can’t always predict the outcome of the project, since 

we also depend on other authorities 
 What will be the real impact on the students? 
 After the project, how can we measure the effects of the different partners’ best 

practices? 
 The future of the project is uncertain 

 
2. Strengths/weaknesses of this meeting 

 
Strengths:  
 

 Motivation  
 Enthusiasm 
 Curiosity 
 Familial atmosphere 
 Liveliness 
 Create links 



 Weaknesses:   

 
 The lack of time to develop the topics more in-depth 
 Language barriers 

 
3. Did the meeting answer the questions you had before coming? 

 
Yes, unanimously 
 

4. What is the main threat for the implementation of the project? 
 

 Data collection 
 The geographic distance between partners 
 The regular monitoring and involvement in this project 
 The participants’ motivation and willingness (students, colleagues) 
 Hard to organize meetings between teachers and students (different schedules) 
 Hard to create a local team that has time to work on this project 
 The lack of time to adopt the new tools  
 The colleagues’ fear of change 

 
5. Was the presentation of good practices by ISFCE relevant? 

 
 It was a very positive and interesting presentation for everybody, but the method 

presented is not necessarily useful or ideal for each institution 
 

6. Are the administrative and financial obligations clear? 
 

Yes, unanimously 
 

7. Do you clearly see what you should set before the next meeting? 
 

Yes, unanimously 
 

8. Give 1 example of good practice during this meeting to be replicated in the next one. 
 

 Roundtables  
 The poster of dissemination 
 Manoëlle’s management 
 Team building activities 
 Lunch at school and other informal moments (positive impact on work quality) 
 Democratic work culture 

 
 
 



9. Give 1 example of bad practice to be forgotten for the next meeting 
 

 Not a bad practice but a proposition: meeting the learners and engage in 
conversation with them 

 The (minor) delays at the beginning of each activity 

 


